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Introduction

What’s in this guide?

This guide has three parts withatotal of nine steps for
evaluating primary prevention projects.

PART A: PLANNING is a six-step process for planning your
evaluation.

. Identifying your evaluation’s stakeholders (and its purpose)
. Developingareally good logic model

. Establishing SMART indicators of success

. Selectingthe methods of data collection

. Puttingitalltogether (the evaluation framework)

D o~ W N

. Developing data collectioninstruments

PART B: COLLATING has two more steps once your evaluation
has commenced.

7. Preparingyour dataandundertaking the analysis

8. Synthesisingtheresultsandreporting on key findings

PART C: DISSEMINATING includes a final step for when your
evaluationisdone and dusted.

9. Gettingyourkey findings out there

Who is this guide for?

This guide has been developed to support the growing

field of primary prevention practice in Victoria. It’s designed
tosupport practitionersin undertaking their own (internal)
evaluations. It’sjust as useful for those working with external
evaluators becauseit canhelp practitioners get the most out
of the evaluation.

How do | use this guide?

This guide isnot the definitive answer to evaluating primary
prevention projects. Its nine steps cover the fundamentals of
evaluation with associated tools to support the work of planning
and undertaking an evaluation. Tools include worksheets,
samplers, menus, builders, templates and references.
Throughout this guide, tools are referred to as follows.

Worksheets, samplersand menus:
tomake sureyou’re on theright path.

Buildersand templates: once complete, these
are the key documents of your evaluation.

Referencestowebsitesand downloadable
materials: to delve furtherinto otherinformation
and project material.

Alltools canbe foundinthe one place, inthe ‘Tool kit’ section
of this guide.

When do | use this guide?

Ideally, planning forimplementation and planning for
evaluation are done together, so start using this guide as soon
asyoucan. Evaluating primary preventionis also best donein
parallelwith projectimplementation, so getting started early
on planning for evaluation means you’llbe ready.

If your projectisunder way and you haven’t started planning for
the evaluation, don’t warry. You can still use this concise guide.
The stepsremain applicable and youdon’t need to skipany —
simply start from the beginning.

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide



Definitions

Forthe purposes of this guide, evaluationis defined as:

» the systematic collection of information about the activities,
outputsandimpacts of projects to make judgements about
them, improve implementation effectiveness, and/or inform
decisions about futureinvestmentsin them.

Adapted from Patton, MQ (2008), Utilization-focused evaluation,
4thedn, Sage, Thousand Oaks, CA, p. 39.

Primary prevention of violence against women is defined as:

* initiativesthat seek to preventviolence against women before
itoccurs by dealing with the causes (determinants) of the
problem, the most fundamental being:

- theunequaldistribution of powerandresources between
men and women; and

- anadherence torigidly defined gender roles.

Primary prevention works through whole-of-population
measures, but can be selective toensure all groupsin the
population arereached. It works at multiple levels; thatis,
withindividuals as wellasin organisations, communities
andsociety. It engages many sectars, partners and settings
(workplaces, sports clubs, community groups, schools,
institutions, etc.) in activities that are ‘mutually reinforcing’
intacklingthe causes. Activitiesinclude skills development,
organisational development, social marketingand advocacy.

See VicHealth (2007), Preventing violence before it occurs:

A framework and background paper to guide the primary prevention
of violence against women in Victoria, Victorian Health Promotion
Foundation, Carlton, Vic.

VicHealth
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Part A: Planning

Step 1: Identifying your evaluation’s
primary intended users (and its
purpose)

The first stepin planning for evaluationis toidentify who the
evaluationis forand what they need to know.

Your project has many stakeholders: funders, policy makers,
prevention sectorsand partners, the settings within which your
projectisimplemented, the participants reached by project
activities, your organisation’s management and/or board, and
practitioners (thisincludesyouaswellasothersin prevention).
Each stakeholder has specific things they’d like to know from
anevaluation, and your evaluation can’t meet the information
needsof everyone. Itiscritical to work out your evaluation’s
primary intended users and find common ground between their
information needs and those of secondary users. This will
ensure your evaluation hasawell-understood purpose.

Let’s consider the different stakeholders of primary prevention
projects. Two groups that tend to feature as end users of
evaluations are practitioners and funders.

» Why practitioners? Primary preventionis growingand the
field continuestoinnovate. Those who practise primary
prevention have pressinginformation needs, such as:

- howthingsarebeingdone;

- what’sbeingachieved by projects such asyours;
- what canbe learned from practice; and

- ways togetbetteratdoing the work.

* Practitioners need evaluations mostly for learning and
improving.

» Why funders? Funders have information needs similar to
those of practitioners. They tooareinterestedin practice
and will support evaluations that can grow the prevention
field through learning. As funders, however, they might have
specificthings they need to know, such as:

- ifaprojectisdoing whatitsaysit’sdoing (objectives and
targets);

- whetherthere’senough progress and achievement being
shown for funding to continue; and

- thecontributionaprojectis making to preventing violence
against women (PVAW) overall.

Funders need evaluations mostly for accountability and
proving.

Canthedifferentinformation needs and purposes of these two
groups be met by asingle evaluation?

If youdetermine that practitioners are the primary intended
users of your evaluation, your evaluation will need to respond
totheirinformation needs for learning. But make a point of
talking toyour funder about what they need to know froman
accountability point of view. Then find ways to accommodate
your funder’s mostimportant information needsin your
evaluation.

If your evaluation has been commissioned by your funder,
itwillmost likely need torespond to theirinformation
needsaround accountability. As a practitioneraware of the
importance of learning, however, try opening up a conversation
withyour funder. See if there’saway toinclude some of the
mostimportantinformation needs of practitionersin the
evaluation. So many insights and breakthroughs arise from
implementation,andit would be ashame if your evaluation did
not captureatleast some of them sothey canbe shared with
othersinthe field.

Aswith projectimplementation planning, there’s a lot

about evaluation planning that boils down to having candid
conversations with stakeholders. Indeed, it’s a good idea in this
first step of evaluation planning tainvolve primary intended
usersinapurposefuldiscussion about your evaluation, and
maybe even constitute them as an evaluation team or task
force. Show them this concise guide, for example, and explore
what liesahead in planningand undertaking the evaluation.
Asyoushallseeinthe pagesthat follow, the engagement of
primary intended users throughout an evaluationis desirable
(ithappenstobe best practice, too) because it ensures that the
evaluationis beingdone with the people who’lluse it in mind.

Note thatif your primaryintended usersare alarge stakeholder
group — like prevention practitioners —thenit’s appropriate to
engage amanageable subset of people who canrepresent the
information needs of the larger group.

WORKSHEET

Tool1isanevaluation stakeholders worksheet.

Use this toolto profile your evaluation’s stakeholders
andidentifyits primaryintended users. Also use this tool
to help you formulate your evaluation’s purpose and the
overarching questions guiding the evaluation. Remember,
your evaluation can’t be all things to everyone... butit
can be extremely useful to some!

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide



Step 2: Developing a really good
logic model

Alogic modelisaclearvisualrepresentation of a project’s
activities, outputsand the changesit seeks (impacts) all linked
togetherinaseries of ‘if-then’ relationships (‘if this happens
thenthat willoccur’).

Developingareally good logic modelis critical to

evaluation planning. The importance of this step cannot be
underestimated. Once alogic modelisin place, it’s much easier
tocomplete the remaining steps of evaluation planning.

Logic models are great for communicating about projects, too.
When building a logic model, it is highly appropriate to seek
input from stakeholders sothey are part of creatingastory of
your project’s activities, outputs andimpacts. Even though
logic models are building blocks for evaluation planning, once
finalised they can help to communicate your project more
broadly to partners, participantsand others with aninterest
inthe work.

Alogic model has four essential components.

* Inputsareyour project’sresources. Theyinclude funding and
staffing. They alsainclude things like policies supporting
prevention, evidence-based practice, partnerships readiness
and leadership for the work.

« Activities are what your project does with the inputs.
Examplesinclude individual skills development (or capacity
building), organisational development, partnerships
development, resources development, community action
and advocacy.

» QOutputsaretangible products arising from your activities.
Theyinclude events, training sessions, organisational policies
and practices, social marketing, resources and materials, and
partnerships for prevention.

* Impacts are the changes sought through your project’s
activities and outputs. Desired changes can occur at different
levels:inindividuals, within an organisation/community, or
acrosssociety atlarge. Examplesinclude:

- anincreaseinthe skills of training participants to stand up
against sexist commentsin the workplace (individual-level
change);

- improvementsinworkplace leadership for gender equity
(organisation-level change);

- improvementsinsocial environments toinclude and
welcome women (community-level change); and

- anincreasein the amount of public discourse questioning
traditionalorrigid gender roles (society-level change).

In addition tothe four essential companents, logic models can
include broader contextual factors that could have abearing
on the way things go. These are historical, political, economic
orsocialinscope. Theyinclude, forinstance, whether the
government of the day holds conservative views regarding
genderroles orisopentothe socialtransformationimplied by
the goals of primary prevention.

=

Your taskin this step of evaluation planningis to map out the
details of your project according to the components described
above and show their relationships. As you do this, you’ll start
todifferentiate betweenimpactsthat are immediate and
medium term and those with longer-term expectations.
Thisdistinctionisveryimportant.

Primary prevention tackles deep causes of violence against
women that exertaninfluence in complexand reinforcing ways.
Projectsare generally funded for two- or three-year cycles. Not
allthe changesdesired can be achievedin project timeframes.
Some will be further away than others —and couldin fact be
showninyourlogic modelas longer-termimpacts (also known
asoutcomes).

Achievinganequaland respectful community where allwomen
are free fromviolenceisan example of long-term change that
needs more time, resources and effort thanatwo- or three-year
project. But achieving organisational change ina workplace
orsportsclubsothesesettings move towards greater gender
equity andinclusivity — well, these are definitely impacts within
your project’s grasp.

BUILDER

Tool 2 isalogic model builder. Use this tool with your
project stakeholderstoarrive at your project’s logic
model. This willbe aniterative process so be prepared to
go through several drafts before you get your logic model
right. Be sure to differentiate betweenimmediate- and
medium-term changes versus long-term changes. And
remember, long-term changes will not be within your
project’sgrasp...and that’s okay!

ONLINE RESOURCES

Thistoolalsoincludesreferences to websites and
downloadable materials to supportyouin building your
logic model.

VicHealth



Step 3: Establishing SMART indicators
of success

This stepin evaluation planninginvolves carefully and precisely
indicatingwhat, inaproject, ought to be measuredinorder to
make ajudgement orassessmentthat’sinaccordance with the
information needs of primary intended users. This step is known
asestablishing the indicators of success, and a confirmed logic
model (Step 2) is whatyou’llneed to completeit.

Indicatorsare signposts, markers or hallmarks of your
project’s progressandachievements. They are arrived at by
‘operationalising’ the activities, outputsandimpactsthatare
foundinalogic model. This simply means expressing these
logic model components as concrete things that can be seen,
read or heard, and that youcan goand find out about. As such,
indicators define the scope of an evaluation.

Therearetwo categories of indicators. Process indicators
relatetotheactivitiesand outputsinyourlogic model.
Once established, they direct youto:

* whowasinvolvedin planning the activities;

» whetheractivities wentaccording to plan;

» thenumberoftraining sessions delivered;

» thequality of resources and materials developed;
» thepeoplereached through the activities; and

» the people’ssatisfaction with what they were part of.

Basically, anything to do with your project’s processes are
processindicators. They give you directions to who, what and
how. In pointingyou to these things, processindicators help you
toseewhetheryourprojectis going well or needs to be tweaked
—beforeit’stoo late.

Impact indicators relate to the difference your project has made.
Once established, they direct youto:

» theproportion of participants who, post-training, report
anincrease in their level of skills to stand up against sexist
commentsat work;

» thenumber(andtypes) of partnerships for prevention
generated (and embedded) by your project;

» the numberof new policies committed to gender equityina
workplace you’ve partnered with;

» the number (and types) of practicesintroduced toincrease
the participation of women and girlsinasports clubyou’ve
partnered with; and

* any publiccomment on normative gender roles that has been
produced through your project’s advocacy, social marketing
or community mobilisation activities.

Inshort, anything to do with your project’simpactsareimpact
indicators. In pointing to these things, impactindicators help
youtobuild a picture of your project’sinfluence onindividuals,
organisations, communities or society.

When establishingindicators, there are some things to avoid.

» Trynot to be over-ambitious. This can lead to projects being
assessedin ways that might not be achievable. Examples are
over-estimating the turnout toan event, or being unrealistic
about the number of policies to promote gender equity that
canbeintroduced by aworkplace partner. Consult with
stakeholders. They will tell you exactly what to expectin
termsofturnout toanevent, forexample.

» Trynottoindicate everything. Remember, some changesare
longterminour expectations. Establishingindicators for
these would mean directing yourself to things that youwon’t
see forawhile, therebyinadvertently settingyour projects
up for “failure’. No one wants that. Indicate impacts that are
withinyour project’s grasp.

» Trynot toover-indicate. Even when you’ve identified the
immediate-and medium-termimpactstoindicate, remember
thateveryindicator yousettle onrequiresyouor someonetogo
and find out aboutit. Resources must be used wisely; establish
only the necessary and sufficient markers of your project’s
progressand achievements. Again, involve stakeholdersin
ordertohelpyoutoindicate within your means.

SMART isasetofcriteriathat canhelpyoutoavoidindicator
traps and pitfalls. SMART stands for Specific, Measurable,
Accurate, Relevantand Time-bound.

» Specific means havingindicators thatare explicit, clear and
simple.

» Measurable meansyoucan collect dataagainstindicators
and they areachievable markers.

* Accurate meansindicatorsareascorrectand detailed as
possibleinrelationtoyour project’s activities, outputsand
impacts.

» Relevantmeansindicatorsare the most necessary
and sufficient markers of your project’s progress and
achievements.

* Time-bound meansindicatorsrefertoamomentintime, for
example attheend of aproject event or by project end.

Use SMART toidentify your project’sindicators. Remember to
check withyour evaluation’s primary intended users to make
suretheindicatorsyousettle onaretheright ones forthem
—thatthey will point youinthe direction of project features,
characteristics or attributes that primary intended users want
toknow about.

SAMPLER

Tool 3isasampler of process and impact indicators
drawn from primary prevention projects. Please note
theseindicators are SMART to the projects concerned;
they will not necessarily be SMART to your project. You
stillneed to complete the evaluation planning steps
describedin this section.

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide



Step 4: Selecting the methods of
data collection

This step of evaluation planningrequires youto select the

best methods for collecting the information specified by your
project’sindicators of success (Step 3). Allmethads have
prosand cons and are suited for getting particular kinds of
information. Soyou’llneed to decide on the methods for your
evaluation onthat basis. Inaddition, some methods are more
resource intensive or specialist than others, which means your
choice canbeinfluenced by practicalissues. These may rule out
one method over another, or scale down onesyou’ve selected.
That’s okay. Aslongas the methods you choose getyou the
information that’s required, you’ve made the right choice.

Your evaluationis likely toinclude several data collection
methods even after practicalissues have been considered.
Common methodsinclude:

» documentanalysis;

» feedbacksheetsor questionnaires (both pre-and post- or
just post-);

» focusgroups (face-to-face);

« keyinformantinterviews (face-to-face, internet/webcam
ortelephone);

* surveys (mail, email, online or telephone);
» practicereflection;

* journalling;

* narrative;

* observation;and

« partnershipsanalysis.
Methods collect datathat are quantitative and qualitative.

» Quantitative data are pieces of information that are expressed
numerically; examples are the number of partnersinvalvedin
planninganactivity and the proportion of participantsatan
event who come froma specific sector.

* Qualitative data are pieces of informationin the form of words
orthemes; examples are the challengesinimplementinga
new gender equity policy inawaorkplace, and what members
understand of their sports club’s involvementin activities to
increase the participation of womenand girls.

Any single method of data collection —whetherit’sapost-event
feedback sheet, asurvey, orapractice reflection — can collect
different types of data for more than oneindicator atany

given time.

Whenyou observe a project event, for example, you can note
the number of people participating (quantitative data about
reach)aswellasthe group dynamics (qualitative data about
participants’ experiences), thereby collecting dataabout
process.

Afeedback sheet following a workplace training session
canaskrespondents which department they workin
(quantitative dataaboutreach)as wellas whattheyintend
todonextasaresult of attending (qualitative data about
change), thereby collecting data about both process and
impact.

Your taskistoselect methods of data collection wisely.

MENU

Tool 4 isamenuof data collection methods, a ‘quick
reference guide’ of the options. Use the tool to delve more
deeply intodata collection methods and identify the most
appropriate and efficient methods for your evaluation.

Atip before proceeding. In evaluations of community-
based initiatives such as primary prevention projects, a
‘goto’ method tends to be the survey. Many assume that
asurveyisrequired for sound evaluation. Too often, other
methods of data collection are neglected. This concise
guide recommends thatyou think about data collection
methods after establishing yourindicators, since indicators
arethe concrete things that youare required to find out
about. Then, and only then, can you decide on the best
methods for your evaluation. Indicators always set methods.

One of the biggest mistakesin evaluating community-
based projectsisindevelopingand administeringa survey
ahead of indicators and ending up with an unwieldy
amount of datathat wasn’trequiredin the first place.

It’s awaste of precious resources.

VicHealth



Step 5: Putting it all together
(the evaluation framework)

Anevaluation frameworkis a document that brings togetherall
the decisions that have been made in the evaluation planning
process:

» yourevaluation’s primary intended users and purpose
(Step 1);

» yourevaluation’s guiding questions (Step 1);
* thelogic model (Step 2);

» thescopeofyourevaluation orits SMART indicators (Step 3);
and

» themethods of datacollection that will be used (Step 4).

In addition, the evaluation framework includes who'is
responsible for leading the data collection tasksand when
these tasks willhappen. For example, it might be appropriate
foryoutokeeprecordsof attendances at workplace training
sessions, the trainer to hand out feedback sheets after each
session, and a hired facilitator to run focus groups with
participants at the end of the series.

Startyour evaluation framewaork with a few words on your
evaluation’s primary intended usersandits purpose. State the
overarching questions guiding the evaluation (these should
match theinformation needs of your primary intended users).
Next, write a paragraph or two on the evaluation planning
process, for example who was involved in developing the logic
modeland establishing the indicators, and when this took
place. Then, use the following tool to complete your evaluation
framework —itsindicators, methods, when and who.

TEMPLATE

Tool 5isanevaluation framewaork template. Use this tool
tocomplete your evaluation framewaork. The finished
product will contain the why, what, how, when and

who of your project’s evaluation. Once this template is
complete, you’llbe ready to undertake the evaluation.
Give yourselves and your stakehaolders a pat on the back!

Step 6: Developing data collection
instruments

The finalstepin evaluation planningis to develop data
collectioninstruments (or measures)and set up the processes
for datacollection. If you have selected interviews as a method,
forexample, thenyou’llneed to determine the questions to
askintervieweesandrecruit themtothe evaluation. If you

have asked your project partnersto keep asharedjournalona
particularactivity, thenyou’llneed to provide the mechanism
for thistooccurand make sure people know what’s required

of them.

When developing yourinstruments, your evaluation framework
(Step 5)isyourroadmap. Refer totheindicatorsand methods of
data collection to guide you through. Here are five examples.

Examplel

Let’ssayaprocessindicatoris that the workplace training
sessionsreachacross-section of people with at least 7 out of
10 departmentsrepresented. The method of data collectionin
thisexampleisapost-training feedback sheet.

* Thefeedback sheet must have atick box forrespondents to
indicate the department they workin.

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide



Example 2

Let’ssayanimpactindicatoristhat,asaresult of the workplace
training session, at least 70% of participantsreportanincrease
intheir level of skills to stand up to sexist comments if heard

at work. The method of data collectionin this exampleis that
same post-training feedback sheet.

* Thefeedback sheet mustinclude a statement like, ‘As aresult
of today, I now have more skills to stand up against sexist
comments | hearin my workplace’.

* Thefeedback sheet mustaskrespondentsto circle whether
they ‘strongly disagree’, ‘disagree’, ‘neither disagree nor
agree’,‘agree’ or ‘strongly agree’ with the statement.

Example 3

Let’ssay anotherimpactindicatoris that participants follow
throughin subsequent months on standing up against sexist
commentsintheir workplace. The method of data collection
inthisexampleistointerview some of those whoreceived the
training.

e Theinterview schedule mustinclude a question onwhether,
inthe months following the training, interviewees heard a
sexistremark at workandintervened.

* Theschedule couldalsoinclude a prompt forintervieweesto
think about whether they know of anyaone else who received
the trainingand where this occurred.

Example 4

Let’ssayaprocessindicatoristhatthe steeringcommittee
successfully meetsitstermsof reference for the duration of the
project. The method of data collectionin this exampleis afocus
group with the steering committee.

* Thefocus group mustinclude time for discussantstoreflect
onthetermsofreference and consider whether these were
met (and if not, why not).

* Youmightalso haveasecond method for collecting dataon
this, suchasthe practicereflections of the project team. If so,
thenyou’llhave toensure that their practice reflectionsare
facilitated at some point.

Example 5

Let’ssayanimpactindicatoristhatthe project establishesat
leasttwo partnerships for settings-based prevention activity
tocontinue beyondthe life of your project. The method of data
collectioninthisexampleisthat same focus group with the
steering committee.

* Thefocus group mustallow time for discussants toidentify
sustainable prevention partnerships that they think have
arisenasresult of project activities.

Tackle each of the indicators and methods of data collection
inthis way. As showninthe examples, don’t be afraid to use

the sameinstrumentto find out about two indicators, or two
instrumentsto find out about one indicator.

Consider engaging the support of asacial scientist or researcher
who knows about developing data collectioninstruments.

Note that data collectioninstrumentsrequire testing before
use toensure comprehension, clarity and appropriateness.

Give yourselftimetodothis.Ifyoucan,testinstruments with
representatives of those for who they areintended.

ONLINE RESOURCES

Tool6isalist of referencestowebsitesand downloadable
materials to help youdevelop your data collection
instruments. Find out about how to write questions for
surveysandinterviews, for example, as wellas what to
think about before, duringand after administering them.

Acouple of tips before proceeding. You might come
acrossinstruments thatareready to go, such as surveys,
interview schedules and assessment tools. Your data
collectioninstruments must get youthe information
specified by yourindicators. So, before adopting any
ready-made instruments, make sure they are right for
your evaluation.

Do not get confused between the questions toinclude
indata collectioninstrumentsand the overarching
questions guiding your evaluation. The questions for
instruments are designed to find out concrete and
tangible things, e.g. what participants liked best
inatraining session or the number of meaningful
partnerships for prevention arising through the project.
The overarching questions guiding an evaluation refer

to broader things, e.g. the practice insights and lessons
learned or whether your project can be transferred to
similar settingselsewhere. These overarching questions
areanswered through the analysis of the dataanda
synthesis of the key findings, two steps that are explored
nextin this concise guide.

VicHealth
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Part B: Collating

Step 7: Preparing your data and
undertaking the analysis

Your evaluationis wellunder way and the time has arrived to
prepare the datathat’s been collected and performan analysis.
This process will be different depending on whether you are
dealing with quantitative or qualitative data.

Quantitative data. You need to enter the dataintoaprogram
that willenable youto do calculations, such as Microsoft
Excel. It’s likely that the data arein the form of the numbers
of responses (or frequencies) to questionsin feedback
sheets, the count of peoplein attendance records, numbers
of planning meetings across the year, etc. Once they’ve been
entered, you’llbe able to do a descriptive analysis of the data.

Qualitative data. You need to organise thisdataintoaprogram
that will enable youto do sorting, something like Microsoft
Word. It’s likely that the data are words found in notes
andjournals, commentsto questionsin feedback sheets
orsurveys, andaudio and/or notes of interviews or focus
groups. Once they’ve beenentered, you’llbe abletodoa
content analysis of the data.

How do you do a descriptive analysis of
quantitative data?

Let’ssay you’ve administered a post-training feedback sheet
with the statement, ‘Attending the training was time well
spent’, askingrespondentstocircle whether they ‘strongly
disagree’, ‘disagree’, ‘neither disagree nor agree’, ‘agree’ or
‘strongly agree’. You’ve entered the responses (total of 80
over four sessions) into a Microsoft Excel or other spreadsheet
document.

Descriptive analysis means calculating the number
of ‘strongly agree’/’agree’ responsesand ‘strongly
disagree’/’disagree’ responses as percentages of 80,
thetotalrespondent number.

Using this analysis, you’ll be able to say, quantifiably, that
aproportionof respondents — let’s say it was found to be
95% —didin fact strongly agree or agree with the statement,
and a much smaller proportion did not.

How would you do content analysis of
qualitative data?

Let’s say there’s beenafocus group with your project’s
steeringcommittee and a question asked was, ‘Reflecting on
partnerships for prevention, where do you think the project’s
successes lie,and why?’ You’ve transcribed the audio from the
responsesto this questionintoaMicrosoft Word or other word
processor document.

» Contentanalysis meansreviewing the discussants’ wards,
codingthemintothemes, and finding the patterns.

» Usingthisanalysis, you’ll be able to say, qualitatively, that
from the point of view of the steering committee the project
achieved some very significant partnerships for prevention,
including:

- thecommitment of a school to work with a community
youth service onawhole-of-school respectful
relationships program for the next three years;

- anagreement by aworkplace todeliverannual training
tostaffand managers on the Equal Opportunity Act 2010
utilising the services of the Victorian Equal Opportunity and
Human Rights Commission.

* What’s more, you’llhave arich set of statements supporting
theresults of your content analysis to use as quotes when
writing up the key findings (Step 8).

For most evaluations of primary prevention projects, Excel and
Word will support the level of data entry and analysis described
above.Butifyouaredealing with large amounts of quantitative
or qualitative data, youmight wish toacquire specialist data
analysis packages (or enlist the support of someone who knows
how to use them) such as Statistical Package for the Social
Sciences (SPSS) or NVivo. Note that there are costsassociated
with acquiringand using these (including training, which is
recommended).

ONLINE RESOURCES

Tool 7isalist of references to websites and
downloadable materials to help you prepare your
quantitative and qualitative dataand undertake
descriptive and content analyses.
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Step 8: Interpreting the results and
reporting on key findings

The previous steprequired you to prepare and analyse the
datacollected duringthe course of your evaluation. This step
requiresyoutointerpret theresults of youranalysis before
bringing everything togetherintoalarger whole (synthesis)
for reporting.

How do youinterpret results?

Work with oneindicator of success at atime. Carefully consider
theresults of your descriptive and content analysesto
determine whether there’s enough evidence to show that your
project achieved the concrete things that are the hallmarks of
itssuccess. It’sentirely appropriate toinvolve your project’s
stakeholdersin thisassessment.

Example 1

Let’ssayaprocessindicatoris that the workplace training
sessionsreachacross-section of people with at least 7 out
of 10 departmentsrepresented. The results from your
descriptive analysis show this to be the case; however, they
alsoshow that the humanresources department was not
represented on the day.

* Youwillneedtodecide what this result of 7 out of 10
departments really means, especially if the human
resources departmentis seenasimportanttoachieving the
organisationalimpacts sought by your project.

* Onceyousettleontheinterpretation, thisbecomesakey
finding of the evaluation.

Example 2

Let’ssayanimpactindicatoristhat the project establishestwo
partnerships for settings-based prevention activity to continue
beyond the life of your project. The results from your content
analysis show that two sustainable partnershipsare indeedin
place. Mareover, these two partnerships are significant because
the settings concerned came to hold views that ‘preventionis
notour business’, even though they were initially warm to the
idea of doing something about violence against women.

* Youwillneedtodecide what thisresult of the two
partnershipsreally means given the turnaround that was
made to bring these settingsalong. Isit possible to say that
the project exceeded expectations given this context?

* Onceyousettleontheinterpretation, thisbecomesanother
key finding of the evaluation.

Interpretationisanartandnotascience. Itissimply about
bringing contextand understanding to the results thatare
before you. What do they mean? What is their significance?

Asyouinterprettheresults, be preparedtoidentify factors
contributing to your project’s success (or not). And don’t be
afraid tobegin crafting practice insights, lessons learned and
recommendations arising from the key findings.

Onceyou have worked out the key findings, how do you bring
themtogetherintoalarger whole?

Go back to your evaluation framework. Remind yourself of
your evaluation’s primary intended users, its purpose and
overarching questions to be answered. Link key findings
together as answers to these questions. That way, you’lLhave an
evidence-informed account of your project and its meaning
andsignificance - pitched exactly right to those for who the
evaluationisintended.

Finally, how do you go about reporting on
key findings?

One way tostructure awrite-up thatincludes key findings from
anevaluationissuggestedin the tool below. It’sa goodideato
presenta ‘working structure’ of your report toyour evaluation’s
primary intended users before youcommit toasingle word.
Funders might have a specific template or minimum inclusion
requirements, for example.

SAMPLER

Tool8isasuggested structure forevaluationreports.
Use thistoolasareference tohelp youinclude the key
findings from your evaluation as wellas a few other
things, like the background and context of your project,
your project’s goals and objectives, and the purpose and
overarching questions guiding the evaluation.

VicHealth
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Part C: Disseminating

Step 9: Getting your key findings
out there

The measure of a good evaluation liesinits utility. This means
making sure an evaluationis based upon the information needs
of primary intended users, the first step in evaluation planning
(Step 1). It also means communicating with primary intended
usersaboutanevaluation’s key findings, often through targeted
messages that get people hooked. Communicationincreases
the likelihood of interestin (and therefore use of) what an
evaluation hasdiscovered.

Gettingyour key findings out thereis the last step in this guide
for evaluating primary prevention projects. Your report has
many key findings that can be distilled into messages and
communicated to primaryintended users. Aswellasreaching
primary intended users, your key findings ought to make their
way to other stakeholders, too — the secondary users. Don’t
forget about them. Even though your evaluation didn’t set off to
answer questions for secondary users, they nonetheless could
have astakeinwhatit has found out. Forinstance, there are
likely to be some key findings of high relevance to them. You can
hook theminto these with tailored messages.

0f course, you’llneed to plan for this and have resources set
aside; the earlier you get onto these tasks, the better. Thisis
known as adissemination strategy, and without oneyouruna
higher risk of your evaluation’s key findings ending up on some
shelfand gathering dust — the opposite to utility. So, talk with
project partners, your manager or funder (or all three) about
yourintentionto develop adissemination strategy, and explore
the options for resourcing one.

There are severaldifferent ways of getting your key findings to
primary intended users and secondary users. They include:

promoting and hostingan event where key findings are
presented and copies of the evaluation report distributed
(first make sure thatyourreportisatapublishable standard
and publicreleaseis okay with those involvedin the
evaluation);

» promotingonline by uploading the evaluation report toyour

project or organisation website and featuringa few words
about its key findings under ‘latest news’ (again, the report
must be at a publishable standard and okayed for public
release);

using social media or social netwaorking to get sharp
messages about key findings across (blogs or Twitterare
popular options);

promoting and holding a webinar on key findings;

developing ashortvideo, infographic, poster or postcards on
key findings;

contributing short pieces on key findings to sector
newslettersornetworke-bulletins;

doingapressrelease onone or two findings to garner public
support;

writinganarticle on one or two findings for the local paper;

summarising key findings and getting on meeting agendas of
your organisation’s board, management and staff;

presenting key findings at relevant conferences; and

writing up key findings for publication in professional
journals.

WORKSHEET

Tool9isadissemination strategy worksheet.
Use thistoolto help youidentify:

* withwhom to communicate your key findings;

» whattotellthem (targeted messagesto getthem
hooked); and

* how besttocommunicate with them (methods and
channels).

This way, stakeholders will know that your key findings

are available, whichin turn means your evaluation is more

likely to be used — especially by your target audience.
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Tool kit

|

While this guide is not the definitive answer to evaluating
primary prevention projects, the nine steps outlined in the
previous chapters cover the fundamentals of evaluation.
These steps have associated tools to support the work

of planning and undertaking an evaluation. Tools include
worksheets, samplers, menus, builders, templates and
references.
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Tool 1: Evaluation stakeholders worksheet

Complete this worksheet by replacing the text initalics (included as examples). First, list all your
evaluation’s stakeholders. Remember, your evaluation can’t be for everyone, so don’t feel the list
hastobelong.Itdoesn’t need to have everyonein the examples.

Next, thinkabout the information these different groups are seeking from your evaluation.

Include these information needs as bullet points.

Prevention practitioners

The significance of your project to our workplace, sports club, school, neighbourhood, community, etc.

What your project has meant to the people in these places

The progress and achievements of your project

The challenges, practice insights and lessons learned

The ways prevention practice can be improved

The significance of the project to the settings and partnerships involved
Who the project has reached and what it has meant to them

The transferability of your project to similar settings elsewhere

The value the project brings to the respective organisations
The benefits of working together towards a shared goal

The reasons for continuing as partners when the project ends

The value the project brings to our core business and strategic objectives
The ways the project has contributed to the profile as an organisation

How resource allocations to the project can be justified or continued

The objectives and/or targets that were met
The transferability of the project to similar settings elsewhere
The implications of your project’s progress and achievements for future programming and investment

The contribution of the project to PVAW overall

The implications of your project’s progress and achievements for policy and investment
The contribution of the project to PVAW overall




Academics (researchers) . The ‘generalisability’ of project’s results and its contribution to knowledge

.« The contribution of the project’s results to the evidence base

State ministers * Thevalue of the project to government in delivering change
Onceyoucomplete the worksheet, you’ll have a profile of your evaluation’s stakeholders. The overarching questions guiding your evaluation will then fall out of the information needs
You’llbe able to see who your evaluationis primarily for. The rest are secondary users. you’ve listed for the primary intended users. Simply convert the bullet pointsinto question form

and write them down. For example:
Write apurpose statement based on who your evaluationis primarily for. If thisis practitioners,

for example, the purpose statement could be, ‘Toidentify the project’s successes, challenges and * ‘Whatisthesignificance of the project to the settingsand partnersinvolved?’
lessons learned for practice improvement and learning’. + ‘What are the challenges of prevention practice as evidenced by the project?’
* ‘Whatarethe mostimportant practice insightsarising from the project?’

* ‘How canprevention practice beimproved?’
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[INSERT Project title and goal] *

Tool 2: Logic model builder and online guide

[INSERT Objectives] *

Inputs

(orresources)

* Refertoyour projectimplementation plan (the development of whichis not coveredin this guide) for your project goal and objectives.

Funding
Staffing
Policy context

Evidence-based
practice

Partnerships
readiness

Leadership

Community readiness

Activities
(broad types)

* Individual skills development
(capacity building) in various
settings, e.g. workplaces,
schools, sports clubs, community

» Partnerships development
» Sectordevelopment

* Organisationaldevelopment
» Stakeholder engagement

* Resourcesdevelopment

» Community action

» Socialmarketing

» Advocacy

» Research

Outputs

Projectreachto people,
partnerships, settings

Presentations
Events
Training sessions

Organisational policies
and practices

Media campaigns
Resources and materials
Networks

Partnerships for prevention

Desired changes

Immediate- and medium-termimpacts

* Individuallevel (in people)

+ Organisationand community levels (in partnerships,
workplaces, schools, sports clubs, neighbourhoods,
environments, cultures, etc.)

« Society level

Desired changes

Longer term outcomes

* Individuallevel (in people)

+ Organisationand community levels (in partnerships,
workplaces, schools, sports clubs, neighbourhoods,
environments, cultures, etc.)

« Society level

Broad contextual factors :hat could have aninfluence on your project, e.g. socio-political climate



Here’s more to help you build your logic model

Innovation Network (2005), Ado-it-yourself guide to the concepts and uses of logic models. It describes the steps necessary to create logic models and includes
Logic model workbook alogic modeltemplate. It’s shortand sweet at 23 pagesin length, excluding appendices.

http://www.innonet.org/resources/search/
results?page=7&mode=browse&category=49

University of Wisconsin-Extension (2003), Thisresource gives comprehensive coverage of the uses and applications of logic models and how to develop them. It’s a paper-based
Enhancing program performance with logic models version of an online course so there are loads of exercises to complete to get you up to speed on logic models. There’s also an extensive
http://www.uwex.edu/ces/lmcourse bibliography. At 216 pagesin length, thisresourceis for those who want to be truly initiated into the world of logic models.

WK Kellogg Foundation (2004), WK Kellogg Foundation produces great resources for building evaluation capacity and thisresource is an example. It contains four
Logic model development guide i chaptersonlogic modelsasatoolfor planning and evaluation, with exercises and examples for a simple logic model. There are also two
http://www.wkkf.org/resource-directory/ comprehensive appendices with checklistsand more resources. Definitely a‘go-to’ resource. Itis 62 pagesin length.

resource/2004/01/guiding-program-direction-with-
logic-models

WK Kellogg Foundation (2004), Thisresource provides you with the uses of logic models and how to develop them ‘ata glance’. It’s a take-away version of the
Guiding program direction with logic models Logic model development guide (above). At less than 10 pagesin length, it’s something good to have next to your computer asyou
http://www.wkkf.org/resource-directory/ buildyour logic model.

resource/2004/01/guiding-program-direction-with-
logic-models

Anoteonterminology. Evaluation planning materials often use the term ‘outcomes’ for what
isdefined as ‘impacts’in this concise guide; that is, for changesinindividuals, organisations,
communities and society that are within the grasp of project timeframes. These materials also
oftenuse the term ‘impacts’ for what this guide calls ‘outcomes’; thatis, for changes thatare
longer termin our expectations. So, as a generalrule, wheneveryou see the word ‘outcomes’
inthese materials, think ‘impacts’, and vice versa.

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide

The usage of ‘impacts’and ‘outcomes’in this guide is consistent with health promotion practice
inVictoria, whichiswhy it has been adopted. See, for example, Prevention and Population Health
Branch, Department of Health (2010), Evaluation framework for health promotion and disease
prevention programs, http://docs.health.vic.gov.au/docs/doc/Evaluation-framework-for-health-
promotion-and-disease-prevention-programs.
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Tool 3: Sampler of SMART indicators

Theindicatorsinthis sampler are drawn from primary prevention projectsin the field. You stillneed to complete Step 3 in this concise guide to establishindicators that are SMART
Theindicatorsare SMART to the projects concerned. toyour project. You cannot skip this step.

Process indicators Examples

Reach The training session is delivered a total of 4 times in the workplace.

By the end of the 4 sessions:
« atleast 7 out of 10 departments in the workplace have been represented

 atleast 60% of participants were men in senior and/or management positions.

Planning The steering committee successfully meets its terms of reference for the duration of the project.

Participatory and consultative processes are established for:
. » developing and implementing the new workplace policies on gender equity
 undertaking a gender audit at the sports club and developing actions to improve the participation of women and girls.

Satisfaction At least 80% of participants are satisfied with being part of the community event.

Quality Relevant experts and stakeholders are involved in developing the fact sheet.
The fact sheet is tested by representatives of the target group before being produced and distributed.




Impactindicators

Individual-level change

By the end of the 4 training sessions:

« atleast 80% of participants report an improved understanding of why sexist comments about women are never acceptable in their workplace

« atleast 70% of participants report an increase in their level of skills to stand up against sexist comments about women if made in their workplace

. at least 60% of participants state a newly formed intention to intervene the next time they hear a sexist comment made about women in their workplace.

¢ Bytheendofthe project:
« allthoseinvolvedin the project as partners can name the main underlying causes of violence against women and themes for action to prevent it from

occurring in the first place.

Organisation-level change

By the end of the project:
 atleast 2 new policies committed to gender equity have been developed and implemented in the workplace
« aleadership group exists for continuing the organisational change agenda for gender equity in the workplace

© « aworkplace culture exists where sexist comments about women are not tolerated or accepted.

By the end of the project:
 atleast 2 partnerships exist for settings-based prevention activity to continue

* members of the steering committee commit to ongoing relationships/joint projects so that momentum for PVAW doesn’t dissipate.

Community-level change

By mid-way through the project:
» PVAW s prioritised by the community in their community plan

» genderequity is an action area in the council plan.

By the end of the project, the local new parents’ programs has embedded group-work sessions for mums and dads to explore normative gender roles
and their impacts on parents.

Society-level change

By the end of the project, at least 2 newspaper editorials or feature articles are published that make the link between rigid gender norms and violence
against women, and call for gender equality in society.

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide VicHealth
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Tool 4: Menu of data collection methods

Document review . Documents associated with project planning and implementation can be an extremely useful source of data for your evaluation. Documents include minutes of
meetings, progressreportsto funding bodies, records of attendances at events and project planning notes. The applicability of document review as a method of
datacollectionvaries depending on the document concerned. Notes taken during the planning phase of a project, for example, can be useful as a baseline of where
organisations or partnershipsare at when commencing the work. This baseline can then be reflected upon later to determine any improvements as aresult of the

. project. Progressreports to funding bodies can also contain a lot of information about your project. As such, they can be ‘mined’ for data against process and impact

© indicators.
Feedback sheets or Feedback sheetsinvolve posingaset of questionsto participants of anactivity to find out their thoughts on what has happened. Feedback sheets can contain closed-
questionnaires and open-ended questions and are generally administered immediately following an activity. They can capture data for process and impactindicators; for example,

: onascaleof1to5(with 5beingthehighest), how would participants rate their satisfaction with the activity? Or, what is the most important take-home message for
participants from the activity? Avariation on the feedback sheetisthe pre-and post-activity questionnaire, which involves posing a set of questions to participants
immediately before and afteranactivity has occurred. Pre- and post-activity questionnaires are useful for quantifying changesinanindividual’s knowledge, attitudes
¢ orbeliefs resulting from participationin a project activity.

Focus groups Focus groupsinvolve participants (usually 6—-8) in facilitated discussions with the evaluator who is guided by a prepared set of broad questions. Focus groups can
. beaudio-recorded toassist with note taking. As a method of data collection, focus groups are useful for unpacking the progress and achievements of a projectinan
© in-depth way, and when different perspectives and points of views of stakeholders need to be explored for your evaluation. The data captured is often valuable for
explaining quantitative data captured by other methods. Discussion of highly sensitive or personalissues ought to be skilfully avoided or steered away from when
¢ running focus groups.

Journalling Journallinginvolves practitioners (and stakeholders, too) recording their experiences, reactions, observations and thoughts about project activitiesinadocument and
: onaregularbasis. Asamethod of data collection, itis useful for documenting the challenges and lessons learned throughout the project from the perspectives of those
i involved. Journallingis alsouseful forrecording the ‘unexpected’ things that arise during the course of implementation — both good and bad. Journallingisyet another
purposeful (yet under-rated) method of data collection for evaluation.

Key informant Interviewsinvolve participantsin one-to-one conversations with the evaluator whois guided by a prepared set of questions but with flexibility to vary the questions as
interviews ¢ needed. Interviews can be face-to-face, over the internet/by webcam, or by telephone, and can be audio-recorded to assist with note taking.
¢ Asamethod of datacollection, interviews are useful for unpacking the progress and achievements ofa project inanin-depth way. Interviews are also useful for when a
deeperunderstanding of the perspectives of individual stakeholders is needed by your evaluation. The data capturedis often valuable for explaining quantitative data
. captured by other methods.




Narrative

Practicereflection

Surveys

. Narrativeisatechnique that allows practitioners (and stakeholders, too) to examine the progress and achievements of projectsin an exploratory way.

Itinvolves bringing people together to share their experiences, reactions, observations and thoughts about project activities. The result of the conversationsisaset
of shared stories about what people have been part of and/or the difference this has made to them. The technique of most significant change (MSC) can be applied to
narrative as away of refiningit. This technique involves generating stories and involving stakeholdersin deciding on the most significant ones that reflect the project’s

¢ progressand achievements. Asamethod of data collection, narrative is useful for delving deeply into what matters mostabouta project to those involved. The
¢ resulting stories canbe included in evaluationreports as case studies (detailed scenarios) to aid with interpreting data that have been collected by other methaods.

Observationinvolves practitioners observing what is going on during project activities and recording thisinformation in project notes or as part of their regular
journalling (see abave). Asamethod of data collection, observationis useful for capturing the rich and detailed contexts in which activities unfold and changes occur.

. What’s observed and recorded is often valuable for interpretingdatathat have been collected by other methods.

Partnerships analysis involves administeringa well-designed instrument and then analysing the results to show how well a partnershipis tracking. Asamethod of data
collection, partnerships analysisis useful for evaluations that have identified effective partnerships as anindicator of success. And since primary prevention can’t be

© done without partnerships, thisis likely to be the case for many evaluations.

. Practicereflectionisatechnique for making sense of what’s happening (or has happened) in relation toimplementation. It involves taking a step back from day-to-day

workinarder tonotice somethingabout practice that you otherwise wouldn’t have noticed. You might identify the exact moment during an activity when steps could
have been taken (but weren’t) toimproveit, forexample. Or the exact sequence of events that led to a shiftin stakeholders’ understandings of the causes of violence
against women. Whatis noticed through the art of reflection can then be documented as practice insights or success factors (see journalling), thereby constituting

: valuable pieces of data for your evaluation. Practice reflectionis one of the most purposeful (yet under-rated) methods of data collection
i forevaluation.

Surveysinvolve astructured and fixed set of questions that can be distributed to stakeholders for them to complete and return. Surveys can be administeredina

¢ variety of formats, e.g. by mail, email, online or face-to-face. Asa method of data collection, surveys are useful for collecting large amounts of quantitative data about
the knowledge, attitudes/viewpoints or behaviour of individuals, and/or when the responses of a sample need to be generalised to a broader population. If the total
number of stakeholdersinvolved inaproject is small, then the time and costinvolvedin designing, testingand administering a survey must be weighed up against other
¢ methods of collecting the data needed for the evaluation.

For snapshots of four main data collection methods (surveys, focus groups, interviews and observations) see National Sexual Assault Demonstration Initiative (2014), Listening to our communities:
Tools for measurement, http://www.nsvrc.org/publications/nsvrc-publications-fact-sheets/listening-our-communities-tools-measurement. The references found in this guide’s ‘Final words

andonline resources’ also summarise different data collection methods for evaluation, so check them out.
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Tool 5: Evaluation framework template

Project title and timeframe: [INSERT]
Project goal and objectives [*]: [INSERT]

Activities (see logic model) Indicators of success Data collection methods
Individual skills development Process Feedback sheet
(capacity building) The 4 training sessions reach a cross-section of people in the workplace with at least 7 out of 10 '
: departments represented.
Impact
By the end of the sessions, at least 70% of participants report an increase in their level of skills to stand
© up against sexist comments about women made in the workplace.
Partnerships development Process Document review

i The steering committee successfully meets its terms of reference for the duration of the project.

Comprehensive consultations and analysis are undertaken to assess the readiness of settings for
i prevention initiatives; settings are engaged on the basis of findings.

¢ Impact
By the end of the project, members of the steering committee commit to ongoing relationships/joint
. projects so that momentum for PVAW doesn’t dissipate.

i Focus group with steering

committee

Organisational development Process

By the end of the first year, presentations are made to at least 3 sports clubs on how to foster
environments that are welcoming for women and girls.

: Impact

By the end of the second year, at least 3 new practices are introduced to increase the participation of
© women and girls at 1 sports club.

¢ Bytheend of the project, the participation rate of women and girls at 1 sports club has increased by 50%.

. Document review

Interviews with sports club
. committee members

Review date: [INSERT]

Who/when

: Facilitator to administer at
the end of each session

Project coordinator for
¢ document review towards

projectend

: Evaluator for focus group

towards project end

Project coordinator for
¢ document review annually

. Evaluator for interviews
. towards project end

[Alltextinitalicsisincluded as examples only. Replace with details from your own project’s evaluation planning. Add as many rows as needed for your project evaluation.]

*Refer toyour projectimplementation plan (the development of which is not covered in this concise guide) for your project goal and objectives.



Tool 6: Data collection instruments (online guide)

Annie E Casey Foundation (2007), Handbook of data collection A 45-page handbook of instruments to measure changesin norms, policies, organisational capacity, alliances and public support.
tools: Companion to ‘A guide to measuring advocacy and policy’ Theresource includes examples from the field, such asinterviews, surveys, focus groups, observation checklists, assessment
http://www.organizationalresearch.com/publications_and._ . tools, trackingformsandlogs. It’samust for evaluations that are measuringimpacts (and have indicators) at the organisation,
reSOUrCes_resources.aspx ;. community and society levels. You can adaptor adopt these instruments, but before adopting, make sure they are a good fit with

¢ yourevaluation’s SMART indicators.

Dart, J and Davies, R (2005), The ‘most significant change’ (MSC) Includes everythingyou need to know about MSC, with one of its authors (Rick Davies) being the inventor of the technique.

technique: A guide to its use Theresource has 10 steps forimplementing MSC, with tips, examples and tools. There are sections on the history of MSCand its
http://www.clearhorizon.com.au/resource-hub/flagship- . placeinevaluation practice, for thoseinterested. Allup, it’s 104 pages long. A ‘quick-start’ versionis also available from
approaches/msc-resources the link provided.

Merrill-Sands, D and Scherr, SJ (2001), Center self-assessment Includes aready-made assessment tool (a survey) for benchmarking and monitoring progress on creating conditions forawoman-
for a woman-friendly workplace ¢ friendly workplace. The tool assesses the organisational climate for gender equity and appraises staff knowledge of the elements
http://www.worldbank.org/html/cgiar/publications/gender/ . foragender-equitable workplace. Although developed for international agricultural research centres, it can be applied to any
genderwp29.pdf ¢ workplace committed to gender equity. The resourceis around 35 pages longinclusive of the assessment tool. Before adopting

this tool, make sureit’s a good fit with your evaluation’s SMART indicators.

Olney, CA and Barnes, SJ (2013), Collecting and analysing Part of aseries of three booklets pitched to those involved in health informationinitiatives. The resource focuses on surveys and
evaluation data . interviews as examples of data collection methods, with steps on preparinginstruments (e.g. writing questions) and what to
¢ think about before administeringthem (e.g. informed consent). There’s also a step for preparing and analysing the data. See Tool 7

http://nnlm.gov/evaluation/guides.html#A1 ‘
. inthis concise guide for more resources on this step.

SurveyMonkey (1999-2011), Smart survey design SurveyMonkey is atool for online surveys. This comprehensive 35-page guide covers the steps for developinga surveyinstrument,

http://s3.amazonaws.com/SurveyMonkeyFiles/SmartSurvey.pdf online orotherwise. It covers ‘good versus bad’ questions, question types, sequencing and layout. There are references for further
¢ exploration. The SurveyMonkey website has even more: see ‘Surveys 101: Best practices for every step of survey creation’, for links
© toallmanner of guides and tips, https://www.surveymonkey.com/mp/survey-guidelines/?ut source=header

VicHealth (2011), The partnerships analysis tool i Aready-made assessmenttool for measuring the strengths of a health promotion partnership. There are three activities,
http://www.vichealth.vic.gov.au/Publications/VicHealth- ¢ includinga checklist that partners can complete to identify aspects of their partnership that might need work. Before adopting
General-Publications/Partnerships-Analysis-Tool.aspx thistool, make sureit’sright for what youneed to find out inrelation to your evaluation’s SMART indicators.

University of Wisconsin-Extension, Program Developmentand | A44-page guide to developing feedback sheets for use following workshops, training, conferences or events. It requires skill
Evaluation (2009), Collecting evaluation data: End-of-session i tocraftaninstrumentthat cangetthe dataneeded quickly and easily. Thisresource has steps, tips and examples to help you
questionnaires achieve this. Avery usefulresource, given that feedback sheets are common methods of data collection for most evaluations.

http://learningstore.uwex.edu/Collecting-Evaluation-Data-
End-of-Session-Questionnaires-P1026C237.aspx

In addition to the materials listed above, references found in this concise guide’s ‘Final words and online resources’ also cover data collection instruments, so be sure to check them out.
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Tool 7: Preparing and analysing data (online guide)

National Sexual Violence Resource Center (2014), Listening to
our communities: A guide on data analysis

http://www.nsvrc.org/publications/nsvrc-publications-
guides/listening-our-communities-data-analysis

SurveyMonkey, ‘Surveys 101: Best practices for every step of
survey creation’

https://www.surveymonkey.com/mp/survey-guidelines/?ut_
source=header

University of Wisconsin-Extension, Program Development and
Evaluation (2003), Analyzing qualitative data

http://learningstore.uwex.edu/Analyzing-Qualitative-
Data-P1023.aspx

University of Wisconsin-Extension, Program Development
and Evaluation (2004), Using Excel for analyzing survey
questionnaires

http://learningstore.uwex.edu/Using-Excel-for-Analyzing-
Survey-Questionnaires-P1030C0.aspx

An 8-page user-friendly guide to analysing qualitative data, from compiling data to codingand theming for interpretation.

SurveyMonkey is atoolforonline surveys. This linkincludes all manner of guides and tips for analysing data once your survey
(online or otherwise) has been administered.

A 12-page user-friendly guide to undertakinga content analysis of qualitative data and doing the interpretation. This guide also
includes steps for synthesising the findingsinto a write up. There are tips to enhance the process and pitfalls to avoid. Its final

¢ wordsare, ‘Be thoughtful, and enjoy.’

A 28-page guide to creatingan Excel database, codingand entering quantitative data, and analysing descriptively. Note that some
: oftheinstructions might be alittle different given there are newer versions of Excel since the resource was prepared.

In addition tothe materials listed above, references found in this guide’s ‘Final words and online resources’ also cover data preparation and analysis (and interpretation and synthesis).

Be suretocheckthemout.


http://www.nsvrc.org/publications/nsvrc-publicationsguides/listening-our-communities-data-analysis
https://www.surveymonkey.com/mp/survey-guidelines/?ut_source=header
http://learningstore.uwex.edu/Analyzing-Qualitative-Data-P1023.aspx
http://learningstore.uwex.edu/Using-Excel-for-Analyzing-Survey-Questionnaires-P1030C0.aspx

Tool 8: Suggested structure for evaluation reports

Contents

Acknowledgements

Thank those who made the evaluation possible,
. especially participants (interviewees, discussants and

respondents) and stakeholders consulted for planning
and undertaking the evaluation.

Abbreviations and acronyms

Executive summary

Asarule, one page of summary
forevery 10 pagesinthe body

Brief paragraphs for each sectioninthe bady of the
report (below)

Background to the project

¢ Researchonviolence against women
Evidence for primary preventioninitiatives
Policy and/or programming environment

Organisation and partnerships context

Partnersand governance
Fundingand staffing
Goaland abjectives

Activities ataglance (description)

Whoit’s forandits purpose

Overarching questions guiding the evaluation
Overview of indicators of success

Overview of methods of data collection

When the evaluation took place and who undertook
¢ thetasks

Limitations (e.g. data collectionissues)

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide

Presentation of key findings

The heartofthereportandthe
longest section

Key findings for each indicator of success and unexpected

: findings (good and not-so-good); be sure toinclude:
¢+ challenges (why these occurred, how they were

overcome)

« factorscontributing to successes (or not)

i * practiceinsightsandlessons learned

* implications for primary prevention.

Relevant results from descriptive and content analyses

¢ tosupportkey findings (presented as charts, tables or
¢ quotes)

Discussion

Evidence-informed answers to the overarching
questions guiding the evaluation, by drawing on and

- linkingkey findings

Anaccount of the meaning and significance of
your project
‘Take-home’ points for readers of the report

Should arise from the ‘Presentation of key findings’
© and‘Discussion’

Logic modeland evaluation framework
. Datacollectioninstruments
Relevant project documents

Supplementary results (presented as charts, tables
¢ andquotes)
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Tool 9: Dissemination strategy worksheet

Complete this worksheet by replacing the text initalics (included as examples only). First, list Theremaining stakeholders are secondary users. Then, complete the columns. At the end, you’ll
your evaluation’s stakeholders. You identified these at the very beginning of this guide have the basis of a dissemination strategy for your evaluation’s key findings, thereby paving the
(Step 1and Tool 1). Next, differentiate primary intended users with a star (*). way for your evaluation’s use, especially by its primary intended users.

Stakeholder Key findings relevant to them Tailored messages for them Methods or channels When and who

Primary prevention practitioners* Challenges, practice insights, lessons ‘Hot lessons and latest news from Sector newsletters and network

: learned, successes : the field’ : e-bulletins

| | | Report launch event
Conference presentation
% Project website (upload)

Webinar:

E]

Settings partners — workplace ééport b'(‘JHck to managers

Cammunl;ig ;Jartners - spth‘l"“t;clubs Report b’(‘j"ck o m’;‘nbem e

Projectfd;;ers """""""""""""""" Meeting to prese/;tmthe rep;)’t od
discuss next steps

Urganisai}z;;r sboardand | Contribution the project made fothe | ‘We'releadina thewau’ | 'I“éeeting;(agendz;i'z“em) ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

management




Final words and online resources

Good luck with evaluating your primary prevention project. Some of these resources are specificto primary prevention.
Hopefully, the stepsand tools in this concise guide have given Some are from fields other than primary prevention but with
youagood starting paint for planning and undertaking the work. planning steps thatarerelevantand applicable to our field.

And some are ‘generic’ evaluation guides, not specifictoany
field of practice. They vary in tone, length, coverage and type
(written materials, web listings, websites). There’s bound to
be somethingto suityou.

Plenty of excellent materials out there can supportyoueven
further. Aselection has been compiledinthe list of online
resources below.

BetterEvaluation The website of aninternational collaboration toimprove evaluation

http://betterevaluation.org practiceand theory. There’salot toexplore here. See especially

: the‘rainbow framework’ of seven steps with tasks and resources

for planningand undertaking an evaluation. The steps begin with
managing and definingan evaluation; they end with reporting and

© supportingan evaluation’s use. You can download summaries of

each stepand keep them handy as aready reference.

The Bruner Foundation (2010), Participatory evaluation A guide for building the evaluation capacity of program managers
essentials: An updated guide for non-profit organizations : and CEQOs of non-profit organisations. The resource begins with

and their partners ¢ program evaluation basics (defining the purpose, identifying the
http://www.evaluativethinking.org/docs/ questions)and moves onto logic models, data collection and
EvaluationEssentials2010.pdf reporting. It’s pitched to help an evaluation trainee walk through

© theprocessof planningand undertakingan evaluation. There are
plenty examplesand supplementary materials throughout. At
i around 120 pages, it’sanaccessible and user-friendly resource.

Centers for Disease Controland Prevention (2007), Agreatexample of aresource from a totally different field with
Practical use of program evaluation among sexually ¢ cross-field relevance and applicability. Although lengthy (over
transmitted disease (STD) programs i 350 pages)this ‘how-to’ manual stillmanages to be user-friendly.
http://www.cdc.gov/std/program/pupestd.htm It presentssixsteps of evaluation, from engaging stakeholders to

i sharinglessonslearned. Each step has sub-steps equipped with

. examples, worksheetsand checklists. There are short ‘take-away’
versions of the steps that you can download. Keep them handy asa
ready reference.

Innovation Network Inc., ‘Browse program evaluation ~ © Acomprehensive web listing of evaluation resources with over
resources’ 310 links to downloadable materials organised alphabetically.

http://www.innonet.org/resources/search/
results?mode=browse&category=49

Innovation Network Inc. (2005) ¢ Acompanionresource tothe Logic model workbook (see Tool 2).
http://www.innonet.org/resources/eval-plan- . Thisresource has practical steps for developing an evaluation plan,
workbook ¢ andissuited to evaluations withafocus on learningandimproving.

¢ Atjust 23 pageslong,it’llhelp youto get the evaluation planthat

National Center on Domestic and Sexual Violence, : Acomprehensive web listing of evaluation resources with over
‘Evaluation/program evaluation’ : 60links todownloadable materials, organised alphabetically.

http://www.ncdsv.org/publications_programeval.html
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Ohio Domestic Violence Network (2011), Ohio primary
prevention of intimate partner violence and sexual
violence empowerment evaluation toolkit
http://www.ncdsv.org/images/0DVN-0DH_
EmpowermentEvaluationToolkit_12-2011.pdf

Ontario Public Health Association (2009), Towards
evidence-informed practice: Program evaluation tool

http://www.healthincommon.ca/wp-content/
uploads/TEIP_Program_Evaluation_Tool_
CompletePackage.pdf

Patton, MQ (2003), Qualitative evaluation checklist

http://www.wmich.edu/evalctr/archive_checklists/
gec.pdf

Pennsylvania Coalition against Rape (2009),
Technical assistance guide and resource kit for
primary prevention and evaluation

http://www.pcar.org/resource/technical-assistance-
guide-and-resource-kit-primary-prevention-and-
evaluation

WK Kellogg Foundation (1998; updated 2004),
Evaluation handbook
https://www.wkkf.org/resource-directory/

resource/2010/w-k-kellogg-foundation-evaluation-
handbook

Acomprehensive toalkit for primary prevention practitioners with
beginnertointermediate-level skillsin evaluation. Thisresource

i coversthe core evaluation stages of planning, collecting and

presenting, with over 60 tip sheets, checklists, worksheetsand
examples. The section on collectingand analysing datais focused

© on‘tamingthe survey beast’. This resource is 160 pagesin length;

it’s best suited for those wantinganin-depth look at evaluation.

Auser-friendly evaluation guide. Pitched to practitioners, this tool
isdividedintothree sections. Section 1 presents nine steps of the

: evaluation process. Section 2 hasaccompanying tools. Section 3

has tips. Theresourceis focused on practicalaspects to support
usersinachievingrealistic evaluations. If you want to supplement

© thesteps containedin this guide, this resource — at 78 pages —isa

great placetostart.

. Auseful checklist if your evaluation has a strong qualitative

focus. Specificattentionis giventointerviews, observations and
documentreviews as methods: what to thinkabout in using them
and settingthem up, and how to analyse results and focus areport

¢ onfindings. This checklistis very comprehensive forits length
¢ (13 pages).

Atechnicalresource pitched to practitioners of sexual violence

¢ preventioninitiatives. It contains project planningand evaluation
. planninginthe oneresource. It starts off with strategy selection

drawingonreal life examples from the field (mostly programs
seekingindividual-level change). It then presents five steps for
planning and undertaking an evaluation. Thisresource is not for the
faint hearted. It’s over 150 pagesin length exclusive of a further

¢ 100 (or so) pages covering 20 instruments for measuring change
¢ (againmostly at the individual level).

Agreatresourceifyourevaluation’s purposeis for learning and
improving. This handbook was written for WK Kellogg Foundation-

. funded projectsandthere’sanopeningsection on this funder’s

philosophy and expectations of evaluation. The bulk of the guide
describesanine-step ‘blueprint’ that’s useful foranyone doing

¢ project-level evaluation. Although 110 pagesin length, thisisavery

user-friendly and accessible resource.

Evaluating Victorian projects for the primary prevention of violence against women: A concise guide
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http://www.healthincommon.ca/wp-content/uploads/TEIP_Program_Evaluation_Tool_CompletePackage.pdf 
http://www.healthincommon.ca/wp-content/uploads/TEIP_Program_Evaluation_Tool_CompletePackage.pdf 
http://www.healthincommon.ca/wp-content/uploads/TEIP_Program_Evaluation_Tool_CompletePackage.pdf 
http://www.wmich.edu/evalctr/archive_checklists/qec.pdf
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